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TIPS FOR SUCCESSFUL AUTOMATION

A successful and ongoing programme of automation
is dependent on easy access to the right tools. Many
IT services applications have automation tools built
into them, but it might be necessary to invest in a
good automation toolset. Evaluate the various
packages through the lens of what your automation
goals are. e

TRAIN YOUR STAFF

Having acquired the right toolset, it is essential also to
train your staff not only to use it, but also in the
principles of automation. The expense of the
application and the training are upfront expenses that
will taper off over time—but the benefits will continue
to mount up. In the long run, these costs will be more
than justified by a reduced salary bill thanks to the
nore productive use of existing resources

+

\
)

9, «&
+

~~

FOCUS ON CHANGE MANAGEMENT

Innovations will not deliver the expected benefits if
they are not used. Project teams should, therefore,
not omit the essential business of demonstrating the
benefits of automation and training users. Business
owners will have more time to focus on improving the
business and refining strategy, while employees will
be liberated from mundane tasks and given the space
to take on more valuable work and acquire more
skills.

INITIATE A CULTURE OF
CONTINUOUS IMPROVEMENT

By freeing up staff time, automation provides an
excellent starting point for a new culture of
continuous improvement. Make it clear that the idea
is not to reduce head count, but rather to provide
mare oppartunity for existing staff to take on more
demanding jobs, gain skills and better their career
prospects.
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